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Region 872 Board Meeting Agenda
Depot - Reed City, MI
Sept. 15, 2019 4:00pm


· Attendees: Angel Sible, Brent Sible, Liz Szymanski
 
· Approval of minutes

· Reports
· RC – covered below
· Treasurer- 
· Registrar- as of 9/14/19 $13,778.19 in the bank. Sponsor and candy money cont. to come in. 
· CVPA – cont. to work on system difficulties with Blue Sombrero
· Safety Dir – everything is up, anchored, and safe
· Coach Admin – Add 8U to spring season- if all in agreement (non travel)
· Ref Admin – tough on refs this season. Have been working with all Refs on the New Laws.
· Division Coordinator- no new business 
· Field Coordinator-
1. See if Lyndsey will post sponsors on Facebook
2. Cancel Le Royal storage. Bring them in and get a board picture with them.
3. Still need a dozer for Trinity field
4. Ashley making spring flyer to be posted at the fields and give to coaches to pass to kids
5. Ballards ordered for Tustin
6. Weed eater for Tustin
7. Need 150 lbs more of grass seed for Trinity

· 
· Old Business
· Sponsors-$1609.90 towards mower. – cont. to get sponsors. Need approx. $1500.00 
· Area meeting- next year will be back to 6 weeks. – cont. to make short cheat sheets with new laws
· Candy bar money collection Monday September 30 5:30-7:30pm at the Depot- Liz and Angel will be there. 
· Volunteer appreciation Party Sat. Oct. 19 6:30 -8 pm at the Depot- gifts for Le Royal Storage. 8U refs and Camp coordinators- Sweat shirts
· 


· New Business
· Tustin Sign/ Eagle Scout Project – sponsor- Home Depot provided all products except cedar shakes. 
· Expo is Feb. 28- March 1, 2020- Chicago
· Super Camp is March 14-15, 2020.
· [bookmark: _GoBack]How can we grow our Region?- We are growing at a fast pace and need to get the jobs/projects finished.

· Closing Remarks /Open Floor
· The next meeting is October 20 at 4 pm at the RC Depot.  
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Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




